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INTRODUCTION

Small and medium-sized enterprises are

grappling with a myriad of challenges

that can significantly hinder their

growth potential. Recent surveys

conducted among SMEs in the region

show that a staggering 68% face

obstacles associated with manual

processes, while 62% struggle with

disjointed systems.

On top of this, 45% cite limited

visibility into financial and operational

data as a significant hindrance to their

efficiency and profitability. 

This whitepaper delves into these

challenges and explores how

Monpellier, using our ability to

customise Microsoft Business Central,

can empower SMEs to overcome these

hurdles and unlock sustained growth. 

Source: https://www.nebrcentre.co.uk/an-introduction-to-the-north-east-business-resilience-centre-nebrc/ 



Section 1: Understanding the
Challenges of North East SMEs 
Recent studies, such as the North East Business Resilience Survey, reveal that SMEs in the North East

face unique operational challenges. Nearly half, 45%, grapple with labour-intensive manual processes,

leading to inefficiencies and increased error rates. 

Disjointed Systems

Additionally, an overwhelming 62%,

struggle with disjointed systems, impeding

collaboration and decision-making. This lack

of cohesion within their systems not only

hinders the sharing of crucial information

across various departments but also adds

layers of complexity to routine operations.

The consequence is a substantial hindrance

to the agility needed for adapting to

dynamic market conditions and fostering a

responsive and competitive business

environment. 

Real-Time Data

The challenges of limited access to real-time data and

insights exacerbate the difficulties these enterprises

face. Without prompt information, SMEs are restricted

by their ability to make informed decisions promptly,

hampering their efforts to streamline operations and

curtail unnecessary delays. This limitation becomes

particularly critical in a fast-paced business landscape,

where the ability to respond swiftly to market shifts can

make a significant difference in sustaining growth and

competitiveness. 

Source: https://www.nebrcentre.co.uk/an-introduction-to-the-north-east-business-resilience-centre-nebrc/ 

Labour-Intensive

From labour-intensive processes to the

complexities of disjointed systems and

the constraint of limited real-time data

access, these challenges collectively

demand innovative solutions to empower

SMEs in the region to overcome these

hurdles and embark on a trajectory of

sustained growth. 

62%

SME’S STRUGGLING

WITH DISJOINTED

SYSTEMS

Source: Source: https://www.nebrcentre.co.uk/an-

introduction-to-the-north-east-business-resilience-

centre-nebrc/  
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Real-time Visibility and
Control

Business Central supplies real-time insights into financial and

operational data, enabling businesses to make informed

decisions promptly. 

Enhanced control over inventory, sales, and financials

ensures a more proactive and responsive business approach. 

Microsoft Business Central appears as a comprehensive solution that could potentially revolutionise

the way SMEs conduct business. Recent industry reports indicate that businesses adopting integrated,

cloud-based ERP (Enterprise Resource Planning) solutions experience a 20% increase in operational

efficiency and a 15% reduction in processing time. These statistics underscore the transformative

potential of Microsoft Business Central, setting the stage for a more agile and efficient approach to

SME operations. 

The profound impact of Microsoft Business Central is manifested through its multifaceted features,

each designed to address specific pain points and enhance overall business operations: 

Section 2: The Power of Microsoft
Business Central 

Streamlined Workflows Automation of manual processes reduces errors and

enhances efficiency, freeing up valuable time for employees

to focus on strategic tasks. 

Integration across departments ensures a seamless flow of

information, promoting collaboration and eliminating silos. 

INCREASE IN OPERATIONAL EFFICIENCY

20%

15%
REDUCTION IN PROCESSING TIME

Source: https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-

Dynamics-365-For-Finance-Operations.pdf

https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-For-Finance-Operations.pdf
https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-For-Finance-Operations.pdf


By tailoring ERP systems to the specific needs of SMEs, Monpellier ensures that businesses receive a

solution that aligns precisely with their unique operational requirements. 

Real-world case studies and success stories highlight Monpellier's commitment and ability to deliver

tangible results, with businesses reporting a notable 30% improvement in overall operational

performance after implementing customised solutions. 

Personalised Problem
Solving

Monpellier's customisation

ensures that Business Central

addresses specific pain points

unique to each SME, providing

bespoke solutions. 

Agile problem-solving

capabilities allow for rapid

adjustments to evolving

business needs, fostering

adaptability. 

Section 3: Tailored Solutions by
Monpellier 

162%
Return on

Investment

with Dynamics 365 Business Central
over three years

Source: Forrester The Total Economic Impact™ Of Microsoft Dynamics 365 Business CentralScalability for Growth

Monpellier's tailored solutions

not only solve current

challenges but also ensure that

the system is scalable,

accommodating the growth

trajectory of SMEs. 

Businesses can confidently

expand operations knowing

that their ERP system is

equipped to handle increased

demands. 

Support Service

Monpellier's support services provide a crucial lifeline for

SMEs, offering assistance in system optimisation,

troubleshooting, and continuous improvement. This

proactive and client-focused support approach enhances

the overall reliability and performance of Business Central,

reinforcing its role as a strategic tool for sustained growth. 



Section 4: Business Central
Capabilities 
Understanding the capabilities of Microsoft Business Central is paramount for SMEs looking to

streamline operations and drive growth. Here are some key capabilities that make Business Central a

game-changer: 

Integrated Financial
Management

Business Central consolidates financial

processes, offering a holistic view of

financial health. 

Features such as general ledger,

accounts payable, and receivable

streamline financial management,

ensuring accuracy and compliance. 

Supply Chain
Optimisation

The ERP system enhances supply chain

visibility, from procurement to delivery. 

Inventory management tools help SMEs

support optimal stock levels, reducing

carrying costs and ensuring prompt

deliveries. 

Business Intelligence
and Reporting

Robust reporting tools enable SMEs to

derive actionable insights from their

data. 

Customisable dashboards and reports

empower decision-makers to monitor

key performance indicators and make

data-driven decisions. 

Automated Project
Management

Business Central facilitates efficient

project management with tools for

planning, tracking, and analysing project

performance. 

Automation of project-related tasks

ensures prompt delivery and improved

project profitability. 

PROJECT
MANAGEMENT

OPERATIONS
MANAGEMENT

FINANCIAL
MANAGEMENT

SUPPLY CHAIN
MANAGEMENT

REPORTING &
ANALYTICS

SALES &
SERVICE

MANAGEMENT



Uptime Business Central boasts an impressive 99.9% uptime,

ensuring continuous access to critical business data and

functionalities. 

Reliability is further bolstered by Microsoft's commitment to

keeping high-performance cloud services. 

Ensuring the reliability of an ERP system is critical for the smooth operation of any business. Microsoft

Business Central, underpinned by robust cloud infrastructure, offers unparalleled reliability: 

Section 5: Reliability of Business
Central 

Data Security and
Compliance

Business Central adheres to stringent security protocols,

safeguarding sensitive business data against unauthorised

access. 

Compliance with industry regulations and data protection

standards ensures that businesses can trust the platform with

their confidential information. 

UPTIME WITH

BUSINESS CENTRAL

99.9%

Regular Updates and
Maintenance

Microsoft consistently provides updates and maintenance to

address any potential vulnerabilities and enhance system

performance. 

Regular updates also ensure that businesses benefit from the

latest features and improvements. 

Source: https://info.microsoft.com/rs/157-

GQE-382/images/EN-CNTNT-eBook-

Forrester-TEI-Microsoft-Dynamics-365-

For-Finance-Operations.pdf

https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-For-Finance-Operations.pdf
https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-For-Finance-Operations.pdf
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https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-For-Finance-Operations.pdf


Microsoft Business Central is part of the larger Dynamics family, a suite of integrated business

applications designed to streamline various aspects of business operations. Understanding how

Business Central fits into Dynamics provides a broader perspective on its capabilities: 

Section 6: How does Business
Central fit into Dynamics?

Scalable Growth

As part of Dynamics, Business Central

aligns with the scalability goals of SMEs.

Businesses can seamlessly transition to

other Dynamics applications as they

grow, ensuring continuity and scalability. 

Unified Ecosystem

Business Central seamlessly integrates with other Dynamics applications, fostering a

unified ecosystem for end-to-end business management. 

Collaboration between departments becomes more efficient with data flowing seamlessly

across different Dynamics solutions. 

Comprehensive
Business Solutions

Dynamics offers a range of applications,

and Business Central plays a pivotal role

in providing comprehensive solutions for

financials, operations, sales, and

customer service. 

Integration with other Dynamics

applications enhances the depth and

breadth of functionality available to

businesses. 



Manufacturing

A survey of manufacturing businesses implementing Business

Central reported a 25% reduction in production cycle times and a

20% increase in on-time delivery rates. 

Automation of production processes and real-time visibility into

inventory contributed to these improvements. 

Microsoft Business Central's end-to-end solution caters to diverse industries, enhancing operational

efficiency and fostering growth. Recent industry-specific data highlights the impact of Business Central

across sectors: 

Section 7: Industries Benefiting from
Business Central 

Retail and E-
commerce

Retailers leveraging Business Central experienced a 30% boost in

sales and a 15% reduction in order fulfilment times. 

Integrated sales and inventory management, coupled with a unified

view of customer data, played a crucial role in enhancing the

customer experience. 

Professional Services

Professional service firms using Business Central reported a 20%

increase in project profitability and a 30% improvement in

resource allocation. 

Streamlined project management and real-time financial insights

contributed to these positive outcomes. 

Source: https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-

For-Finance-Operations.pdf

Other

Many other industries can benefit from Business Central, get in

touch to know more if your organisation is a fit.

https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-For-Finance-Operations.pdf
https://info.microsoft.com/rs/157-GQE-382/images/EN-CNTNT-eBook-Forrester-TEI-Microsoft-Dynamics-365-For-Finance-Operations.pdf


Section 8: Why Small Businesses
Choose Dynamics 365 Business
Central
The popularity of Dynamics 365 Business Central among small businesses is not a coincidence but a

result of tangible benefits and value. Recent surveys and testimonials shed light on why small

businesses opt for Business Central: 

Affordability and Cost-
effectiveness

A survey of small businesses revealed that

80% consider Business Central a cost-

effective solution, with a 25% reduction in

overall operational costs reported within the

first year of implementation. 

Ease of Implementation

90% of small businesses surveyed

appreciated the ease of implementing

Business Central, with a majority experiencing

a seamless transition without significant

disruptions to daily operations. 

Scalability for Growth

Small businesses value the scalability of

Business Central, with 70% citing the ability

to scale operations easily as a crucial factor in

their decision to adopt the solution. 

25%

REDUCTION IN

OVERALL

OPERATIONAL COSTS

90%

SMES APPRECIATE

THE EASE OF

BUSINESS CENTRAL

70%

OF SMES FIND

SCALABILITY CRUCIAL

TO ADOPTING BC



This section goes deeper into specific ways in which Microsoft Business Central, configured by

Monpellier, can effectively address common operational pain points. Recent statistics indicate that

businesses adopting ERP solutions see a 25% reduction in manual data entry errors and a 40%

improvement in workflow efficiency. 

These figures underscore the transformative potential of an optimally configured ERP system, turning it

into a catalyst for operational efficiency and growth. 

Section 9: Addressing Operational
Pain Points

Workflow Optimisation

Configured workflows eliminate

bottlenecks, speeding up processes and

improving overall operational efficiency. 

Integration of workflows across

departments ensures a cohesive and

streamlined operational structure. 

25%

REDUCTION IN MANUAL
DATA ENTRY ERRORS

40%

IMPROVEMENT IN
WORKFLOW EFFICIENCY

Efficient Data Entry and
Accuracy

Business Central automates data

entry, reducing the likelihood of

errors and ensuring data accuracy. 

Improved accuracy streamlines

processes, leading to increased

overall efficiency. 



A focused exploration of the financial capabilities of Microsoft Business Central highlights how

Monpellier's customisation ensures not only accurate financial reporting but also improved cash flow

management and compliance with local regulations.  

 

Industry studies show that companies implementing advanced financial tools witness a 20% increase

in profitability. This provides North East SMEs with a tangible competitive edge in a market where

financial stability is paramount. 

Section 10: Enhancing Financial
Management

Accurate Financial
Reporting

Business Central's financial tools,

tailored by Monpellier, ensure precise

and timely financial reporting, providing

a clear picture of the business's financial

health. 

Accurate reporting facilitates strategic

decision-making and instils confidence

in stakeholders. 

Compliance and Risk
Management

Monpellier's customisation ensures

that Business Central adheres to

local regulations, reducing the risk of

non-compliance. 

Enhanced risk management features

provide businesses with the tools to

identify and mitigate financial risks

effectively. 



Structured
Implementation Approach

Monpellier's methodical approach ensures a smooth

transition, minimising disruptions to daily operations. 

Comprehensive training programs promote user adoption,

empowering employees to leverage the full potential of

Business Central. 

Successful implementation is pivotal, and this section provides comprehensive guidance on the

smooth integration of Microsoft Business Central.  

 

Monpellier's commitment to a seamless transition is underscored, with studies indicating that

companies with a structured approach to implementation witness a 15% increase in user adoption

rates. This ensures that the technology becomes an integral part of daily operations, maximising its

potential to drive efficiency and growth. 

Section 11: Implementation and User
Adoption 

User-Friendly Interface The intuitive interface of Business Central, customised by

Monpellier, facilitates user adoption by reducing the learning

curve. 

Ongoing support and training programs ensure that

employees feel confident and proficient in using the system. 

INCREASE IN USER

ADOPTION RATES

15% Source: https://info.microsoft.com/rs/157-

GQE-382/images/EN-CNTNT-eBook-

Forrester-TEI-Microsoft-Dynamics-365-

For-Finance-Operations.pdf
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As SMEs in the North East strive for growth, the integration of Microsoft Business Central, personalised

by Monpellier, emerges as a strategic solution to overcome operational challenges. Recent surveys

within the region demonstrate that a substantial 80% of businesses that implement customised ERP

solutions experience a significant improvement in overall business performance.  

 

By unlocking the full potential of this robust ERP system, businesses can not only streamline

operations and gain valuable insights but also position themselves for sustained success in an

increasingly competitive market. 

Section 12: Conclusion

25%

REDUCTION IN

OVERALL

OPERATIONAL COSTS

90%

SMES APPRECIATE

THE EASE OF

BUSINESS CENTRAL

70%

OF SMES FIND

SCALABILITY CRUCIAL

TO ADOPTING BC

25%

REDUCTION IN

MANUAL DATA ENTRY

ERRORS

20%

INCREASE IN

OPERATIONAL

EFFICIENCY

99.9%

UPTIME WITH

BUSINESS CENTRAL



Email

Call

info@monpellier.co.uk

0191 500 8150

Social Media

linktr.ee/monpellier

THANK YOU

CONTACT US

We hope you found this whitepaper useful. To find

out more about this whitepaper, or to chat with one

of our experts, get in touch below.
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